
At ParkinsonHowe, we understand the 
criticality of business continuity for 
organisations in today's dynamic and 
unpredictable world. That's why we are here to 
offer our expertise as your trusted partner for 
ISO 22301 consultancy. With a proven track 
record of assisting businesses in achieving ISO 
22301 certification, we are confident that our 
tailored solutions will provide your organisation 
with the resilience and preparedness it needs 
to navigate any disruptive event.

Expertise and Experience:
Our highly skilled consultants have extensive 
knowledge and hands-on experience in 
business continuity management systems. With 
a deep understanding of the ISO 22301 
standard and its requirements, we can guide 
your organisation through the entire 
certification process efficiently and effectively. 
From business impact analysis to risk 
assessment, strategy development, plan 
implementation, and testing, we provide 
comprehensive support tailored to your 
business needs.

Customised Solutions:
We recognise that each organisation has 
unique risks, dependencies, and operational 
requirements. Our consultancy services are 
designed to be flexible and adaptable, 
enabling us to create customised solutions that 
align with your business objectives. We work 
closely with your team, conducting thorough 
assessments and engaging stakeholders to 
identify critical processes, define recovery 
objectives, and develop practical and effective 
business continuity plans. We aim to ensure 
your organisation can effectively respond to 
and recover from disruptive incidents.
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Cost-Effective Approach:
We understand that cost efficiency is a priority 
for organisations of all sizes. That's why we 
have developed a cost-effective approach to 
ISO 22301 consultancy that maximises the 
value of your investment. By leveraging our 
expertise and experience, we streamline the 
certification process, minimising the time and 
resources required to achieve compliance. Our 
pragmatic approach focuses on identifying and 
addressing critical gaps while optimising 
existing resources to build a resilient business 
continuity framework that fits your budget.

Long-Term Partnership:
Choosing ParkinsonHowe means choosing a 
long-term partnership. Our commitment to your 
success extends beyond the certification 
process. We provide ongoing support and 
guidance to help you continually improve your 
business continuity capabilities. From plan 
maintenance to training and exercises, we 
ensure your organisation remains prepared 
and adaptable in the face of evolving threats 
and disruptions. Our aim is to be your trusted 
advisor throughout your business continuity 
journey.

Industry Recognition:
Partnering with ParkinsonHowe helps you 
achieve ISO 22301 certification and 
demonstrates your commitment to effectively 
managing business continuity. This 
internationally recognised standard enhances 
your reputation, builds stakeholder confidence, 
and sets you apart from competitors. It 
positions your organisation as a reliable 
partner and may open doors to new business 
opportunities.

Take your organisation's continuity to chance. 
Choose ParkinsonHowe as your ISO 22301 
consultancy partner, and let us help you build 
a robust business continuity framework that 
ensures resilience, mitigates risks, and 
safeguards your organisation's future. Contact 
us today to learn more about how we can 
assist your organisation in achieving ISO 
22301 certification and strengthening your 
business continuity capabilities.
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Business Continuity Planning: 
Our expert consultants will work closely with 
your team to develop a comprehensive 
business continuity plan encompassing risk 
assessment, impact analysis, strategy 
development, and plan testing. With our 
support, you can confidently face any 
challenge that comes your way.

Disaster Recovery Solutions: 
In natural disasters, cyber-attacks, or other 
disruptions, having a solid disaster recovery 
plan is crucial. We help you build a robust 
recovery strategy to minimise downtime, 
protect critical data, and swiftly get your 
business back on track.

Risk Management and Mitigation: 
Our team conducts thorough risk assessments 
to identify potential vulnerabilities in your 
organisation. We then design effective risk 
mitigation strategies, ensuring your business is 
well-prepared to face adversity head-on.

Crisis Communication Planning: 
Communication is key during times of crisis. 
Our consultants will help you develop a clear 
and effective crisis communication plan, 
ensuring a consistent and timely flow of 
information to your stakeholders, customers, 
and employees.

Business Continuity Audits: 
Already have a business continuity plan in 
place? Our audit services assess the 
effectiveness and efficiency of your existing 
program, identifying areas for improvement 
and providing valuable insights to enhance 
your resilience.
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Training and Awareness Programs: 
We believe that preparedness is a collective 
effort. Our tailored training sessions and 
awareness programs empower your 
employees to respond confidently in 
emergencies, fostering a culture of resilience 
within your organisation.

Why Invest in Business Continuity?

• Safeguard your Reputation: Having a 
robust continuity plan demonstrates your 
commitment to delivering uninterrupted 
services and building trust among customers 
and stakeholders.

• Compliance and Regulatory 
Requirements: Many industries require a 
comprehensive business continuity plan to 
meet regulatory standards. Our consultancy 
ensures you stay compliant.

• Minimise Downtime and Losses: A 
well-prepared organisation can significantly 
reduce downtime during disruptions, saving 
you from potential revenue losses and 
maintaining your competitive edge.

• Protect Your Investments: Safeguard your 
investments in technology, infrastructure, and 
human capital by minimising risks and 
maximising recovery capabilities.

• Be Ready for Anything: In an unpredictable 
world, being proactive and prepared is the 
best approach to tackle unexpected 
challenges head-on.

Contact Us Today!

Secure the future of your business with our 
unparalleled Business Continuity Consultancy 
and Audit Services. Please don't wait for a 
crisis; let our experts guide you towards 
resilience and success.
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